1.3. CARLOS C. HILADD MENORIAL STATE COLLEGE

STRATEGIC OBJECTIVES
NANDATE

The Carlos C. Hilado Memorial State Collage shall primarily provide highar techmological, professiomal aed vocational instruction and
training in sciemcefagriculteral and industrial fields as well as shert tarm technical or vocatiomal cosrses. It shall provide research,
advance studies, and progressive leadership im its areas of specialization.
YISION

CMMSC excels: Excellence, competence, and educational leadership in sciesce and tachmology
NISSICH

# leading iastitution in higher and costimuing edscation committed to engage in quality iastructios, developseni-oriented research,
sestainable lucrative economic asterprise, amd respossive extemsiom and training services through relevamt academic programs to espower a
human resource that respands effectively to challemges ia life and acts as catalyst im the holistic davelopment of a humase saciety.
KEY RESULT AREAS

Poverty reduction asd espowarsent of the poor asd vulmerable
SECTOR QUTCOME

Eshanced knowledge, skills and attitudes and values of Filipimes to lsad productive lives
ORGANLZATIONAL OUTCOME

1. Glabally competitive public higber educatiom graduates

2. Mew knowledge and techmologies gemerated and dissemimated

3. uelfare of local commurities improved

New Appropriatioms, by Program/Project

Current GOperat i
Haintanance

and Other
Parsonsel Gperating Capital
__Sarvices _ Expesses  __ Outlays Total
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PRACRIAS

100000000 Genaral Adeiristration awd Support [4 19,713,000 P 11,370,000 P 31,083,000

300000000 Qperations 45,202,000 44,139,000 129,341,000
NFO 1: Wigher Edecation Services 45,202,000 39,759,000 124,961,000
NFO 2: Research Services 2,710,000 2,719,000
HFO 3: Techsical Advisory Extemsion Services 1,670,000 1,670,900

Tatal Programs 104,915,000 55,509,000 160,424 008

TOTAL WEM APPROPRIATIONS P 104,915,000 » 55,509,000 P 160,424 008

TTTTTTZTITIZIIT

Now Appropriations, by Csantral/Regiomal Allocation

Current Operating Expenditures
Haintanance
and Other
Persomnal Operating Capital
—..Services _ __ Expemges  __ @utlays __ Yetal

REGIDN
Regiomal Allocation P 104,915,008 P 55,509,000 P 160,424,000

Regios VI - Mestera Visayas 104,915,000 55,509,000

TOTAL NEW APPRUPRIATIONS P 104,915,000 P 55,509,000

PERFORMARCE INFORNATION
KEY STBATEGIES

Establish quality asssrance through accreditation of acadesic programs. Produce qualily research sutputs that would respond to the
seeds of the community tkrough its extension services.

NAJGR FIBAL OUTPUTS (WF0) / PERFORMANCE INDICATORS Targets

NFO 1: MNIGHER EDUCATION SERYICES

Total number of gradsates 1,743
% of total graduates that are in priority coerses 26%
fve passing Y of licensure axams by the SUC gradeates/wational ave % passing

acreas all disciplise covered by the SUC 1513
% of programs accredited at Level 1 ]
% af programs accredited at Level 2 2%
% of programs sccredited at Level 3 L]
$ af prograes accredited at Level 4 ]
% of graduailes who Finishbed acadesic progras accordiag to the prescribed

timaframe [1:1

NFO 2: RESEARCH SERVICES

Nuaber of ressarch studies completed 18
% of rusearch prajects cospleted in the last thres years [~
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NFQ 3:

% of research outputs presented in local, regional, watiosal or internatiosal
fara
% of research projects completed within the original project timeframe

TECHNICAL ADVISORY EXTERSION SERVICES

Nuaber of persoss trained weighted by the length of traiming

Number of persoms provided with technical advice

$ of trainees who rate the traiming coerse as good ar better

% of cliests who rata the advisory services as good or better

% of requests for training responded to withia three days of reqeest

% of requests for technical advice that ars responded to within thres days

t of persons who receive training or advisory services who rate timelinsess of
service delivery as good or better
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